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ABSTRACT

Drug abuse is a phenomenon that often occurs in Indonesia, one of which is the case of drug
abuse crimes which makes many people have to deal with the laws in Indonesia. In this
research, the research design used is a case study. The results of the study are Empowerment
for prisoners, especially addict prisoners, which is carried out at the Gunung Sindur class I1A
Narcotics Prison in addition to improving the skills of prisoners can also provide a form of
productive activity for addict prisoners so that they can slowly escape drug dependence with
obstacles in its implementation, such as the condition of the production room, the ability of
prisoners to participate in empowerment, technology that is still manual and there is still a
sense of addiction to prisoners. The proposed coaching program is based on the obstacles of
the previous program, so the researchers propose a program called the Community-Based
Drug Rehabilitation Program through collaboration with the Bogor Regency Social Service
at the Gunung Sindur Class IIA Narcotics Prison.

Keywords: Prisoners; Narcotics; Empowerment; Development

©2025 Copyright : Authors
BY Published by : Program Studi Manajemen, Universitas Nusa Cendana, Kupang - Indonesia

This is an open access article under license :

CC BY (https://creativecommons.org/licenses/by/4.0/)

149 |Page



B JOURNAL OF MANAGEMENT, Correctional Management, Vol 18, No 1 (Special Issue), May 2025, p149-159
Helmi Budi Setiawan, Muhammad Ali Equatora

INTRODUCTION

Drug abuse is a phenomenon that often occurs in Indonesia, one of which is the case of
drug abuse crimes which makes many people have to deal with the laws in Indonesia.
This is also based on the number of prisoners in Indonesia, which is around 181,886
prisoners with overcrowded population of almost 75 percent (Solihin, 2024). Based on
this, it is clear that Indonesia has more than hundreds of thousands of people who have
problems with the law in Indonesia. It is necessary for the government to educate and
provide treatment so that people who are serving sentences can then experience an
important process, namely being able to make these prisoners more useful for the
surrounding community, one of which is by having soft skills in terms of work skills. This
is then done by the Government with the existence of the Technical Implementation Unit
of Corrections in Indonesia can handle problems related to prisoners who are serving
sentences. The current problems in Indonesia are indeed related to high unemployment
so that there needs to be special handling related to training, whether it is training held
by the government or institutions other than the government.
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Figure 1
Data on the Number of Unemployment in Indonesia 2019-2023

Based on Indonesian statistical data related to the unemployment rate in
Indonesia that from 2019-2023 experienced a drastic increase in August 2020. In the
picture above, from more than 7 million unemployed to more than 9.5 million
unemployed, but in February 2022 to August 2023 the number of unemployed fell to
more than 5 million unemployed while in February 2019 it was only around 7 million.
This is what then becomes the criminological aspect of someone committing a criminal
offense. According to Melasasil, (2023) that unemployment is related to criminality, the
higher the unemployment rate causes criminality to occur in a country or region. The
economy is basically so important for society in meeting social needs without a
supporting economy that makes a person do things that are detrimental to others and the
surrounding environment, one of which is unemployment which makes someone commit

150 |Page



B JOURNAL OF MANAGEMENT, Correctional Management, Vol 18, No 1 (Special Issue), May 2025, p149-159
Helmi Budi Setiawan, Muhammad Ali Equatora

criminal acts. The high unemployment rate in Indonesia also means that economic
conditions in Indonesia are not fully equitable for the community so that crime is also
influenced by economic factors caused by high unemployment. In addition to
unemployment, drug abuse is also an important problem for Indonesia. Basically, humans
are creatures where they need energy in order to maintain their lives because of the
desire to satisfy their desires, someone will do everything possible to fulfill this with
things that deviate from natural things (Dansari, 2019).

The National Narcotics Agency and the Directorate General of Corrections
cooperate with each other in an effort to deal with drug abuse through several programs
that can basically reduce the number of drug abuse through several methods, one of
which is coaching in prisons for drug addicts undergoing guidance in prisons. Then the
prison itself runs a form of counseling related to narcotics where the counseling is
accompanied directly by several experts who get direct referrals from the National
Narcotics Agency who have certification related to drug training which can then be
understood by all clients who understand the meaning of dangerous narcotics abuse. For
now, the government's efforts in terms of paying attention to drug abuse actually have
ways related to overcoming it through legal containers in the form of laws and
regulations and forming an institutional unit called BNN (Jauhari, 2017).

Drug abuse is what then causes other crimes to occur due to dependence.
According to Equatora, (2018) the condition of unemployment in Indonesia has
something to do with the current drug abuse, because the need for drug dependence
makes someone do everything possible to commit other crimes and even make someone
lazy to work this is what then causes unemployment to increase in Indonesia. Then,
people who are involved in abuse enter a correctional institution that has the authority
to fulfill the rights of prisoners in coaching, one of which is the Class IIA Gunung Sindur
Narcotics Prison, which is one of the Correctional Technical Implementation Units located
in West Java Province as a place for fostering special prisoners of narcotics crimes.

Class IIA Gunung Sindur Narcotics Prison makes efforts to fulfill the rights of
prisoners by providing guidance to prisoners, such as personality and independence
development, but in this case researchers are more focused on fostering the
independence of red ginger production, this is because red ginger production coaching is
one of the coaching applied to addicts besides that this coaching has not been maximized
because of the laziness and lack of interest of prisoners in participating in coaching so
that this research is conducted to find out about this empowerment as an effort by the
prison in implementing a coaching program. Red Ginger production is one form of
independence coaching at the Gunung Sindur Class IIA Narcotics Prison.

In this study, researchers took addict prisoners on the grounds that the number of
prisoners in the Class IIA Narcotics Prison at Gunung Sindur was the majority, namely
perpetrators of drug abuse crimes so that researchers took research related to addict
prisoners. There are several obstacles that cause prisoners to not be interested in
participating in skills development related to red ginger production due to lack of human
resources, causing prisoners to not understand the importance of skills development
when they leave prison (Jayanti & Wibowo, 2021). This is then a problem related to the
empowerment of red ginger independence coaching through the creative economy. So
from the background stated above, the author is interested in conducting research about
empowerment of Red Ginger Creative Economy in addict prisoners (Case study at class
[IA Narcotics Prison Gunung Sindur).
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LITERATURE REVIEW

Santoso (2022) focuses on the empowerment initiatives undertaken for female inmates
at the Denpasar facility. The research highlights the efforts made to foster self-sufficiency
among the inmates through the production of liquid soap derived from aloe vera.
However, despite these initiatives, the distribution of these products is currently limited
to internal use within the facility, primarily due to challenges related to the necessary
infrastructure and resources required for production. This restriction underscores the
systemic issues faced in implementing sustainable empowerment programs, which,
while beneficial, remain confined by practical limitations. Santoso's findings reveal both
the potential and obstacles in empowering inmates through skill development,
emphasizing the need for improved facilities to expand the reach of such initiatives
beyond prison walls.

In a similar vein, article by Halimah (2019) explores the empowerment strategies
aimed at female inmates in another correctional setting. This study underscores the
importance of providing female inmates with opportunities to develop their skills
through crocheting. Although the program is a step towards meeting the rights of these
inmates, the research indicates that the implementation has not reached its full potential
due to infrastructural constraints. The findings highlight the necessity for adequate
resources to facilitate such empowerment initiatives effectively. Both studies share a
common goal of empowering inmates; however, they differ in their focus, with Halimah's
research concentrating specifically on crocheting as a craft, while the upcoming research
will focus on the production of red ginger, showcasing a distinct approach to inmate
empowerment.

Handoyo (2023) addresses the empowerment strategies in place for drug
offenders at this facility. The research identifies various strategies implemented, such as
counseling and vocational training, to support these inmates. However, similar to the
previous studies, it notes that the execution of these strategies faces challenges,
particularly regarding human and material resources. Handoyo's study highlights the
pressing need for comprehensive support systems to ensure that drug offenders receive
effective rehabilitation. This research aligns with the forthcoming study on the
empowerment of inmates in Jakarta's drug rehabilitation facilities, yet it distinctly aims
to evaluate the economic empowerment through creative industries like red ginger
production, thus contributing to a broader discourse on inmate rehabilitation strategies.

The concept of empowerment, as discussed in various theoretical frameworks,
emphasizes the development of human resources to ensure effective program
implementation. According to Friedman (1992), the essence of empowerment lies in
fostering meaningful engagement among employees in their work. This engagement
comprises several dimensions: meaning, which relates to the personal connection and
purpose employees derive from their tasks; competence, which refers to employees’ self-
belief in their skills and abilities; self-determination, which highlights the autonomy
individuals have in performing their duties; and impact, which addresses the perceived
influence employees believe they have within their organization. These dimensions can
serve as essential benchmarks for evaluating the success of empowerment initiatives in
correctional facilities, ensuring that inmates not only acquire skills but also gain
confidence in their abilities and the potential for making a difference in their lives and
communities.

Howkins' (1987) insights into the creative economy elucidate the necessity for
collaboration among various stakeholders in the creative industries, including academia,
business, and government. This collaborative approach fosters the development of
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innovative ideas and concepts, contributing to a more integrated understanding of the
creative economy as a knowledge-driven and innovative sector. Empowering inmates
with skills relevant to the creative economy can thus play a crucial role in their
reintegration into society. Programs aimed at promoting self-sufficiency equip inmates
with practical skills that can facilitate their transition to independent living after
incarceration. These empowerment initiatives, particularly in areas such as crafting and
production, not only provide inmates with essential vocational skills but also help them
develop a sense of purpose and belonging, ultimately paving the way for their successful
reintegration into society and reducing recidivism rates.

METHOD

This research adopts a qualitative methodology, which goes beyond merely focusing on
quantifiable data measured through statistical procedures. Instead, it seeks a deeper and
contextual understanding of the phenomena under study. This approach acknowledges
the complexity and diversity of human experiences, necessitating a more holistic and in-
depth method for data collection and findings (Moleong, 2022). Qualitative research
emphasizes the significance of context in understanding behaviors and social
interactions, thereby allowing researchers to capture the nuances that quantitative data
may overlook. By immersing themselves in the subject matter, researchers can unearth
insights that lead to a more profound comprehension of the issues at hand, aligning with
the overall aim of qualitative inquiry.

In this study, the research design is categorized as a case study, which serves as a
structured framework for achieving the research objectives. According to Moleong
(2022), a research design acts as a roadmap guiding the overall implementation of the
study. Specifically, this case study seeks to explore the role of creative economic
approaches in empowering the production of red ginger among inmates struggling with
addiction. Case studies allow for an in-depth analysis of specific instances, enabling
researchers to evaluate multiple facets related to program activities and individual
experiences. The timeframe and activities conducted by the researcher facilitate a
comprehensive information-gathering process, which is critical for thorough
understanding (Creswell, 2016).

Data collection in qualitative research requires precise techniques, as the gathered
data serve as the foundation for developing the study. In this research, two primary
methods are employed: fieldwork and library research. Fieldwork involves techniques
such as observation, where the researcher systematically observes human activities to
gather factual evidence. As outlined by Creswell (2018), observation is integral to
qualitative research as it allows for the documentation of information in real-time. In this
study, observations were conducted directly in the field at the Gunung Sindur Narcotics
Correctional Facility to assess the conditions related to the economic empowerment
initiatives focused on red ginger. Additionally, structured interviews were carried out
with seven informants at the facility, utilizing transcripts to ensure clarity and accuracy
(Moleong, 2022). Another vital aspect of data collection is documentation, which includes
reviewing archival sources such as past meeting records, interview transcripts, and other
social interaction recordings.

To ensure the validity of the data collected in this qualitative study, the author
employs triangulation techniques. As described by Lincoln and Guba (1995) and cited in
Creswell (2016), triangulation involves verifying data through various methods, sources,
and timings to bolster credibility. The triangulation of sources assesses the validity of the
research findings by comparing information obtained from interviews, archival
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materials, and literature. Additionally, the triangulation of techniques checks data
consistency by comparing observational results with interview findings. Triangulation
over time is also significant, as it posits that data gathered at different times such as
observations in the morning compared to those in the evening may yield varying levels
of validity. This comprehensive validation process is crucial for ensuring the credibility
of the research findings. Furthermore, the author employs the Interactive Model for data
analysis as proposed by Miles and Huberman (Creswell, 2016). This model aids in
organizing the research systematically, comprising four stages: data collection, data
reduction, data presentation, and conclusion verification. Each of these stages plays a
critical role in interpreting the data and drawing credible conclusions, ensuring a
thorough examination of the research topic at hand.

RESULTS AND DISCUSSION

The prison system plays a crucial role in social reintegration efforts, particularly in
Indonesia, where it is essential to establish a sound correctional system. This involves
fulfilling the rights of prisoners during their time in detention facilities, such as
penitentiaries and remand centers. One fundamental right that must be upheld is the
right to rehabilitation, which is particularly relevant for inmates who struggle with
addiction. In this context, the Class IIA Gunung Sindur Narcotics Prison has implemented
a creative economic empowerment program focused on red ginger, aiming to provide
constructive rehabilitation opportunities for inmates. This initiative seeks to not only
meet the rehabilitative needs of prisoners but also to facilitate their reintegration into
society by equipping them with skills that can aid in their recovery from addiction.
However, this program is not without its challenges and advantages, which this
discussion will explore in detail, drawing upon the empowerment and creative economy
theories posited by Friedman and Howkins.

The aspect of "meaning" within the context of the red ginger economic
empowerment program underscores the importance of personal connection and purpose
in the work that inmates undertake. The training provided by the prison staff holds
significant value, particularly for drug-addicted inmates, as it is designed to be more than
just an educational experience; it aims to offer a therapeutic treatment that encourages
productive activity. Engaging in such beneficial activities allows inmates to shift their
focus away from their addiction, fostering a sense of purpose and accomplishment.
Despite the positive intentions behind the program, the temporary nature of these
activities can lead to a resurgence of cravings when inmates are left to their own devices
at night. This gap presents a significant hurdle in the efforts of the prison staff to utilize
this empowerment initiative as a viable means of breaking the cycle of drug dependence
among inmates.

Competence is another critical factor in the success of the creative economic
empowerment program at Gunung Sindur Prison. The skills and capabilities of both the
inmates and the staff play a vital role in the execution of the program. The collaboration
between prison staff, instructors, and inmates is essential, as a lack of expertise from any
party can undermine the program's objectives. However, the focus of the program
primarily targets drug-addicted inmates, which means that not all participants may have
the necessary skills or interest in the tasks at hand. This discrepancy can lead to
frustration and disengagement among inmates who do not feel adequately equipped to
participate. Moreover, the instructors must also possess the necessary qualifications to
guide these sessions effectively. Ongoing communication and coordination between the
staff and instructors are crucial to ensure that the program operates smoothly. Yet,
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despite these efforts, the competencies required for successful implementation remain
insufficient, presenting a barrier to the overall effectiveness of the initiative.

Self-determination is a significant element influencing the success of the
empowerment program. It reflects the degree of autonomy inmates have in choosing to
participate in activities within the prison. The freedom to engage in such programs
directly affects their motivation and willingness to combat their addiction. At Gunung
Sindur Prison, participation in the red ginger economic empowerment program is
mandatory for inmates classified as drug addicts. This lack of choice can lead to
resentment and a lack of enthusiasm among inmates, hindering the overall effectiveness
of the initiative. Inmates like MD have voiced their dissatisfaction with the absence of
freedom in their participation, leading to apathy and reluctance in engaging with the
program. The absence of personal agency in choosing to engage in rehabilitation activities
not only undermines the program's objectives but also contributes to a lack of
enthusiasm among participants, ultimately limiting its potential impact on addiction
recovery.

The impact of the program hinges on the inmates' belief in their ability to
contribute positively to their rehabilitation journey. The level of confidence that inmates
possess significantly influences their engagement with the red ginger empowerment
program, especially for those struggling with addiction. Unfortunately, feelings of
laziness and disinterest among inmates can pose substantial barriers to the program's
effectiveness. These negative attitudes may reflect a broader disengagement from the
rehabilitation process, signaling that some inmates are not fully invested in overcoming
their substance abuse issues. However, it's crucial to note that not all inmates share this
disinterest. Some individuals find the program beneficial and actively participate,
recognizing the value it brings to their recovery journey. The variation in attitudes
towards the program highlights the need for tailored approaches that address the unique
motivations and challenges faced by each inmate, ensuring that the empowerment
initiative can genuinely serve as a transformative experience in their lives.

The correctional system plays a vital role in social reintegration efforts. It is
essential for the penal system to establish an effective rehabilitation framework while
also ensuring that prisoners' rights are upheld during their incarceration in Indonesian
prisons or detention centers. One of the critical rights that must be fulfilled is the right to
receive guidance and development. Therefore, Class IIA Gunung Sindur Narcotics Prison
has implemented a creative economic empowerment program focused on red ginger as a
means to fulfill this rehabilitative right for inmates. The implementation of this program
brings both benefits and challenges. Thus, this discussion aims to investigate the
obstacles and advantages of the program by examining several aspects articulated in the
empowerment and creative economy theories proposed by John Friedman and John
Howkins. These theories suggest that successful creative economic empowerment hinges
on the fulfillment of specific aspects.

Natural and material resources are fundamental components related to the raw
materials used in producing the products. The quality of these materials significantly
impacts their economic and creative value. The empowerment initiatives at Class I1A
Gunung Sindur Narcotics Prison primarily focus on commercial drinks made from red
ginger. Consequently, access to raw materials, particularly red ginger, is critical for this
program's success. The prison currently cultivates red ginger within its premises,
ensuring sufficient availability for the creative economic empowerment initiative.
However, the supporting infrastructure for the program remains underdeveloped, as the
production process still relies on traditional techniques, such as manual grinding and
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boiling, which are not only outdated but also tedious. Although the prison has adequate
facilities, the lack of modern production tools often leads to boredom among inmates,
resulting in decreased motivation to participate in the program. This traditional approach
to producing commercial ginger beverages poses significant challenges to the program's
overall effectiveness, as the primary objective is to help inmates, especially those
struggling with addiction, to minimize their dependency on drugs.

Human resources also play a critical role in the success of the program, as the
knowledge and skills of the personnel involved in production can directly influence
product quality. Currently, the empowerment initiatives at Class IIA Gunung Sindur
Narcotics Prison are progressing positively, as the prison has appointed instructors to
educate inmates on the production processes of red ginger beverages. These instructors
possess a solid understanding of the necessary techniques, making it easier for addicted
inmates to grasp the production methods being taught. Many inmates show interest in
participating in the empowerment program, appreciating how instructors convey the
production process clearly. However, some inmates struggle to comprehend the
production techniques, which can be attributed to the limited human resources available
at the facility. This lack of understanding leads to feelings of apathy and disengagement
among certain inmates, causing them to shy away from the program. Additionally, many
inmates at Class IIA Gunung Sindur Narcotics Prison lack the necessary soft skills related
to red ginger production, and their communication with instructors remains minimal,
preventing them from seeking clarification on any uncertainties regarding the production
processes.

Lastly, the outcomes of the empowerment program are intrinsically linked to the
production results, particularly regarding the availability of stock for marketing and the
potential consumer interest in these products. The primary goal of the empowerment
efforts at Class [IA Gunung Sindur Narcotics Prison is to prevent drug dependence among
addicted inmates. Consequently, the production outcomes, primarily red ginger
beverages, are not primarily intended for marketing outside the prison. Instead, these
commercial drinks, resembling traditional herbal remedies, are intended to enhance the
inmates' health and overall well-being. The initiative aims to provide positive activities
for drug-dependent inmates, helping them to cope without reverting to drug use. While
the program has noble intentions, it faces challenges, including inmates' lack of
motivation to engage in the creative economic empowerment activities. This apathy
threatens to undermine the program's success, highlighting the need for ongoing support
and motivation to ensure that inmates can fully benefit from the empowerment
opportunities provided to them.

CONCLUSION AND SUGGESTION

Based on the results obtained from this study, several conclusions can be drawn
regarding the creative economic empowerment program focused on red ginger for drug-
addicted inmates at the Special Narcotics Prison Class [IB Gunung Sindur. This initiative
has been implemented as a strategy to alleviate the addiction issues faced by inmates,
particularly those convicted of drug-related offenses. These inmates require specialized
handling within the unique environment of the narcotics prison. The program aims to
mitigate their addiction through the cultivation and utilization of red ginger as an
economic resource. However, the overall effectiveness of this initiative remains limited
in significantly reducing the inmates' dependence on drugs. More robust strategies and
resources are needed to enhance the program's impact on addiction recovery.
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The research findings indicate that the empowerment initiatives for inmates,
particularly those struggling with addiction, are not only aimed at skill development but
also at providing productive activities that can facilitate their gradual detachment from
substance abuse. Engaging in creative economic activities can serve as a therapeutic
outlet, helping inmates channel their energies into something constructive. This
productive engagement can significantly contribute to their rehabilitation process,
encouraging them to build a future free from drug dependency. In this context, the
development of skills related to red ginger processing can provide inmates with both
practical abilities and a sense of achievement, fostering a more positive self-image and
reducing feelings of helplessness.

The competencies of both the inmates and the prison staff play a crucial role in the
successful implementation of the creative economic empowerment program at Gunung
Sindur. The collaboration between instructors, inmates, and prison officials is essential,
as their collective commitment and skills determine the program's effectiveness. Without
the right competencies and willingness from these three stakeholders, the empowerment
initiatives may falter, failing to meet their objectives. The staff's ability to facilitate
learning and provide guidance is particularly important in ensuring that inmates not only
acquire new skills but also feel supported throughout their rehabilitation journey.

Participation in the empowerment program is mandatory for inmates classified as
drug addicts. This requirement underscores the prison's commitment to fostering an
environment conducive to rehabilitation. However, there are instances where inmates
resist participation, highlighting the need for motivational strategies to encourage
engagement. The self-esteem of the inmates in their ability to follow through with the
economic empowerment program significantly influences their participation levels.
Issues such as apathy or reluctance can serve as barriers to effective implementation,
resulting in suboptimal outcomes. Therefore, it is essential for the prison authorities to
create an environment that inspires inmates and addresses their concerns, ultimately
facilitating a more successful engagement in the program.

While the creative economic empowerment program at the Gunung Sindur
Narcotics Prison focuses primarily on commercial beverages made from red ginger, there
are challenges to its success. The prison currently cultivates red ginger on-site to ensure
a steady supply of raw materials, but limitations exist, such as insufficient production
space and a reliance on manual processing techniques. Additionally, the lingering effects
of addiction among some inmates impede their full engagement in the program. The lack
of motivation to participate in these activities can significantly hinder the program's
overall effectiveness, as inmates may not see the immediate benefits of their involvement.
Therefore, addressing these challenges is critical to enhancing the program’s efficacy and
achieving the desired outcomes in reducing drug dependence among inmates..
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